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“We are here to make great schools and happier, stronger communities so that people have better lives.”
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Description automatically generated]Welcome letter from Jonny Uttley, CEO
I would like to welcome you to the Education Alliance; let me tell you a little bit about us.  
Our core purpose is to make great schools and happier, stronger communities so that people have better lives.  This underpins everything we do.  The way we do this is by: always doing what is right; standing shoulder to shoulder and focussing on quality in everything we do. 
Within TEAL, we advance high-quality inclusive education that values all young people equally.  We achieve this by ensuring all schools in the TEAL family are successful and all our young people thrive, as well as developing the next generation of great teachers and leaders.  Moreover, TEAL connects with civic leaders, influencing the system so that it becomes more equitable, inclusive, sustainable and ethical.
Included here are our Workload Charter and Ethical Leadership Framework, which will give you a sense of how this vision and purpose is reflected in our approach.
We look forward to hearing from you.
Jonny Uttley
CEO, The Education Alliance
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[bookmark: _Toc187928985]About The Education Alliance
The Education Alliance Multi-Academy Trust was established in 2015 so that South Hunsley School and Sixth Form College could support the setting up of Hunsley Primary School, the East Riding’s first Free School. 
In February 2016, Malet Lambert School - an 11-16 school in Hull - joined the trust and the following year, Driffield School and Sixth Form joined as a sponsored academy. The Snaith School, another 11-16 school, joined us in April 2019, followed by North Cave C of E Primary School in November 2019. Howden Junior School and Wilberfoss C of E Primary School joined the trust in the 2022-23 academic year, with Howden C of E Infant School joining us soon after in September 2023. Naburn CE Primary School, The Hub School and Beverley Minster C of E Primary School are the most recent schools to join the TEAL family. 
In addition to the twelve schools, the trust also operates Yorkshire Wolds Teacher Training, the only Outstanding SCITT based in East Yorkshire, which is training a new generation of primary and secondary teachers in East Riding and Hull.
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[bookmark: _Toc187928986]Our promise
We recognise that the commitment and care of all staff are fundamental to our pupils’ success; therefore, we promise our staff that they will be supported, encouraged, respected and provided with an enjoyable and rewarding working environment.

The Education Alliance is dedicated to developing, growing and retaining talented leaders and staff across the trust, with staff development a critical element of this.  We want our schools to be places where people want to work and choose to stay.  For too long, in too many English schools, staff have been asked to choose between being seen as good at their job and being a good mum, dad, partner, son, daughter or friend. We say: “no more”.

While we are far from perfect, we will do everything we can to support our staff to balance the demands of their jobs and those at home, recognising there are good times and bad in everyone’s life. It is our job to support each other through both. In turn, all our schools will have a deep commitment to the entire school system, adding value through collaboration and ensuring that our decisions do not impact negatively on other schools (locally or nationally).

We invest heavily in creating a positive culture that is underpinned by our Ethical Leadership Charter Competencies and Behaviours (Trust, Optimism, Kindness, Courage, Service, Wisdom, Justice and Vision) and our Workload Charter. The culture of the trust and our schools is critical in ensuring we have an enjoyable, rewarding working environment in which all colleagues believe the demands of their job are reasonable and manageable. 

It is essential that our schools are led in an ethical way that is driven by moral purpose. Many of the difficulties that staff experience in schools come from a high stakes accountability system that can drive leaders to behave in ways that increase stress and anxiety for staff. At TEAL, however, we start from an assumption of professional trust and the belief that everyone seeks to do a good job.  We insist that our leaders do everything they can to guard against this, setting a good example in how they behave and trying to reduce levels of stress and anxiety in the organisation. To support this, we offer training and development for our managers and leaders to ensure they are able to translate the vision and values into day-to-day practices and behaviours.

Recruitment and retention in schools is becoming increasingly challenging.  Evidence shows that workload is cited as the main reason teachers leave the profession.  Workload can include various aspects of teachers’ working lives (including marking, planning, preparation, monitoring, evaluation and data collection).  TEAL recognises its duty of care towards its staff and is committed to working with its recognised trade unions to clarify workload expectations, supporting staff to achieve a healthy work-home balance. This commitment is genuine and sincere, applying to everyone in the trust. Leaders are expected to demonstrate this commitment and to be mindful of what is reasonable for colleagues at all levels of the organisation.
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The Education Alliance is predominantly based in the East Riding of Yorkshire.  Our twelve schools are spread across the locality, with Malet Lambert School based in Hull and Naburn CE Primary School based in York. Being in such close proximity to each other ensures that we can share expertise and resources effectively.“I was attracted to the role as I knew it would give me the opportunity to work with a variety of colleagues across a diverse group of schools and develop my knowledge in the education sector.  I love meeting and working with a variety of people and think this really helps build positive relations professionally but also personally.  TEAL stands out to me from anywhere else I have worked, a few reasons being that I have a strong network around me with colleagues who are highly supportive and approachable; each day brings a new challenge and something different to the table, the working environment is always fun but professional when it needs to be.  Most of all, I feel valued and appreciated as an employee.”

Victoria Dent, Executive Assistant
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[bookmark: _Toc187928988]About Howden C of E Infant School
Our church school is home to a caring community of learners with a fantastic staff team, dedicated governors, supportive parents, strong links to Howden Minster and - most importantly - happy children. 
At Howden C of E Infant school, we dedicate ourselves to serving the children and families in the town of Howden and its surrounding villages as we strive to realise our school vision – ‘Roots to grow so together we flourish’. Our strong, deeply embedded Christian values are at the root of everything we do here. For the children in our care to flourish, we firmly believe they need to be: known and valued as individuals; challenged academically; supported compassionately; and championed relentlessly.
It is our aim that all of our children develop curious minds and find joy in learning throughout their time with us. As such, they learn through a clearly sequenced, ambitious curriculum which is built upon guiding questions and enriched through visits, visitors and experiences. Children are involved in developing learning journeys and their interests are followed throughout.
We have three simple rules, which make up the Howden 3Ls and guide us through each day. These ensure that our children feel safe and happy at school:
· Learn well together (linked to our Christian values of curiosity and joy)
· Live well together (linked to our Christian value of respect)
· Look after one another (linked to our Christian values of family and nurture)
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“Pupils are happy and confident. They enjoy coming to school.”
Ofsted 2019
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[bookmark: _Toc187928989]About Howden Junior School
As a community, we share the responsibility of ensuring that the children in our care are happy, resilient and successful – fully prepared to meet the challenges of an ever-changing world. At Howden Junior School, our ultimate goal is for children to become independent, self-motivated and responsible members of society. However, this can only be achieved when we all work together. The school is strongly committed to working in partnership with our families and extended communities. Good communication between home and school enables a strong partnership built on trust. We as teachers are in a very privileged position; parents/carers entrust us with their most precious possessions, and we do our utmost to ensure that every child is happy and safe in our care. 
Our ambitious curriculum has been carefully developed to ensure the children make the most of every learning opportunity. We believe in inclusive, active and creative learning that engages all of the children, whilst celebrating equality and diversity. We focus heavily on high quality teaching and learning, which centres developing key skills through the curriculum but also developing future global citizens. 
Our school is set in extensive, attractive grounds that provide our children with a wonderful place to play, as well as to learn about the world around them. We encourage our children to become confident, lifelong learners and to achieve high standards in everything they do. Children who leave Howden Juniors are well-rounded, motivated, knowledgeable, independent individuals, prepared for an exciting future on their educational journey. 
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“There is a real buzz about the place.”
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[bookmark: _Toc187928990]Diocese of York
Leaders and staff work with York Diocese to develop a shared understanding of Spirituality and how this can be woven into the school’s provision.
York Diocesan Board of Education supports 123 Church of England schools and academies in the area from the Humber to the Tees. We have a dedicated team of professionals who offer a wide range of expertise and can help schools access further assistance.
[image: ]The Education team aims to:
· Be available as a ‘one-stop shop’ for pastoral and professional support;
· Work with a range of agencies to promote school improvement;
· Promote excellence and Christian distinctiveness;
· Provide and facilitate professional development and governor training;
· Help schools and academies network, collaborate together and share best practice;
· Offer a Total Property Management scheme in association with DBE Services Ltd;
· Guide schools on matters concerning trusts;
· Work with schools exploring Academy conversion;
· Involvement in recruitment processes for new Headteachers/Heads of School; 
· Support Headteacher appraisal;
· Represent Church of England education to the wider church community and more widely to the public;
· Maintain contact with the local authorities and the Regional Directors at the DfE.

The Rt Revd Barry Hill, Bishop of Whitby and Chair of the Diocesan Board of Education
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Description automatically generated]“Supporting children and young people to be all they are called to be is at the heart of who we are as the Diocese of York. 
Together with the Church of England as a whole, it is a vision for education which is deeply Christian, with Jesus' promise of 'life in all its fullness' at its heart, and as such is for the common good of the whole community.  It is a holistic vision, where education, like the faith in which it is rooted, is about wisdom, knowledge and skills, but also about hope and aspiration, about how we live well together in community with dignity and respect for all. 
Of course a vision this encompassing is only possible by working in partnership, both between teachers, staff, trusts and governors, and in developing ever closer links between schools, churches and households.  By working closely together we can achieve far more than apart.  I am delighted that you are considering applying to be a Headteacher in the Diocese and know that, if appointed, you will join the diocesan family of schools dedicated to supporting you as you lead deeper into this vision so that together all our schools and communities can be places where the love of God is reflected through all we are.”

Mari Palmer, Diocesan Director of Education
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Description automatically generated]“As a diocese, we are here to help celebrate and strengthen the Christian ethos in our schools.  We understand that each school is unique and our aim is to get to know our schools on an individual basis in order to foster the local parish and community links as far as possible. 
As such, our Education Team offers a range of support to our headteachers from both a school distinctiveness and effectiveness point of view, as well as providing a range of training and development opportunities for staff and governors to access over the course of each year. In a rapidly changing educational landscape, we are more and more involved in wider school development, particularly as schools change from one school status to another.
I do hope that you feel able to apply for the position and we would look forward to welcoming you as part of our diocesan family here in the Diocese of York.”


[bookmark: _Toc187928991]About the role and School Improvement
The success of our schools going forward depends on our ability to:
· Ensure we have a good teacher in every classroom
· Deliver an ambitious, inclusive curriculum
· Create a culture of wider personal excellence.
We build these upon effective systems for behaviour, safeguarding and care. 
The successful candidate will oversee the running of both schools - on a daily basis - providing both strategic and operational leadership, and supported by the Director of Primary Education (DPE) and Deputy CEO (Schools).  The two schools are located next to one another, enabling the successful candidate to move freely across the two sites.  The two leadership teams work very closely together to share quality practice, plan transition, and support one another, alongside the support provided by the central team.  
We have two highly effective Local Governing Bodies who provide both support and challenge to the leadership teams in equal measure and ensure that the schools remain at the heart of the local community.  
The primary school improvement arm has grown over the last 18 months and means that each school now benefits from the following:
· Review meetings twice annually with the DPE, looking at how the trust can support each school with its improvement priorities.
· Regular 1:1 meetings with the DPE to support with current challenges and celebrate achievements.
· Collaboration with other primary schools in the trust, including a shared calendar of joint work (including moderation and sharing of resources).
· Primary Subject Leaders (PSLs) who have dedicated time to work with TEAL’s primary schools (including planning and collaboration on shared approaches, but also direct school-to-school support where it is needed).
Currently, PSLs lead on the following areas:
· EYFS
· English
· Maths
· Curriculum and Pedagogy
· SEND
· Enrichment and Engagement
· Access to our Safeguarding Team for support, guidance and supervision for DSLs.
· An independent School Improvement Partner (SIP), contracted from another local trust.
We also work closely with the Diocese of York, ensuring academic spiritual and personal development for all our children, providing rich and exciting first-hand experiences both in the classroom and through other enriching activities.
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The Be Well programme delivers a whole school approach to supporting mental health and wellbeing for pupils, parents/carers and staff.  TEAL invests £250,000 a year from its TEAL Social Value company to provide the following to schools:
· [image: A blue text with a black background
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Description automatically generated]Funding for HEY Mind to provide dedicated time for a Mind professional to work within our primary and secondary schools to implement a range of interventions and training from their menu. This includes: a drop in facility for pupils and staff; support and training for staff (e.g. Youth Mental Health First Aiders and how to have a conversation about mental health); pupil resilience intervention training; pupil Well-Being Ambassador training, and more intensive support through the Big Umbrella programme.
· A commitment to training Youth Mental Health First Aiders at a ratio of 50:1 within our schools.
· A listening service for pupils, parents/carers and staff (as a drop-in service, in person or virtually).
· [image: A close-up of a logo

Description automatically generated]A high-quality training programme for young people who wish to become Well-Being Ambassadors.
· In our primary schools, additional ELSA staffing to increase mental health and wellbeing support for pupils, parents/carers and our staff in a responsive and proactive way.



The TEAL Family of Schools
7,241 children on roll across 12 schools
1,114 members of Team TEAL 


[bookmark: _Toc187928993]TEAL School Support Team
TEAL schools also benefit from expert support and guidance, delivered by experienced professionals within the TEAL school support team. Our offer currently includes the fields of compliance, data management, estates inc health and safety, finance, governance, HR, IT and payroll, including:
· HR support across a range of areas, including recruitment, leave arrangements, job evaluation, employee relations, policy and procedural interpretation and workforce safeguarding matters.

· Financial support and advice to ensure leaders have access to regular and accurate budget to actuals, 5-year plans and management accounts.

· Full technical support and strategic planning from our ICT service (including web filtering and cyber security).

· Capital support - as part of our Strategic Estates Plan - that covers each school and the delivery of School Conditional Allocation projects of approximately £1m across the Trust (according to need).

· Access to high level support for Information Governance from an experienced team, including support for schools when dealing with Information requests, retention queries and erasure requests.

· Central support for managing complex relationships with parents/carers, complaints, admissions requirements and suspensions/exclusion guidance.

· Use of an external organisation to clerk and arrange Local Governing Body meetings.  Central support is also available to assist with recruitment of LGB members, terms of office and training requirements.

· Support for health and safety compliance (including support with catering, in terms of menu production, allergen information and procurement).



[bookmark: _Toc187928994]What do TEAL headteachers say?

Being new to headship, the amount of support, reassurance, and encouragement I have been given in my first year has been fantastic.  This support is readily available from the wider trust team and our team of headteachers whenever I need advice.   Being part of a group of schools means that you are never alone; there is always someone on hand to offer guidance. There is a vast amount of collaboration, creativity and sharing of ideas and resources. There are absolutely no egos, or competition: everyone works together with the ultimate aim of increasing life chances for our pupils (and by our pupils, I mean TEAL pupils).    The expertise shared across TEAL takes place at all levels, making everyone’s lives easier, reducing the duplication of effort and therefore lessening the workload of everyone. At the same time, this expertise ensures that everyone can further develop and become better at what they do, whatever their role in school.  I can honestly say I would not be a headteacher anywhere else other than TEAL. 
Heather Yates


Our school joined the Education Alliance in November 2019 and since then we have benefited immensely from working within the Trust. The support has been invaluable on many different levels. Our staff really appreciate working collaboratively with other colleagues within TEAL to develop our curriculum and share training. We have also really valued the support we have received in other areas, such as finance, HR, catering, and premises. We are excited to be part of TEAL as we continue to enhance the opportunities for our children. 
Richard Winks


Some say that headship can be a ‘lonely place’, at times. Not in The Education Alliance! Malet Lambert was lucky to be one of the first schools to join TEAL. The support we receive as a school from the central team has been crucial in our development. Much of the ‘heavy lifting’ is taken away from schools, which means my leadership team and I can focus more on the day-to-day running of the school, whilst working alongside trust colleagues strategically. The trust has assisted us in the development of the school, whether it be our curriculum offer, value for money procurement or sustainability. The skillset in the trust team is strong and varied. The size of the trust also allows a very personal offer, where everyone knows everyone else and you very much feel like a valued school, rather than just a number. Malet Lambert is a very proud member of TEAL, as am I as a headteacher. 
Patrick Sprakes 


South Hunsley School was the founding school of TEAL and from those early days, the trust has grown in size and reputation. Leading ethically, collaborating at all levels, committing to professional development and reducing workload are just a few of the reasons why I chose to apply for a second headship within the trust. Despite some of the challenges we face in schools, I enjoy my job enormously. What can be more rewarding than seeing young people happy and successful? The accountability is high, but we work in a culture of low threat and professional trust, resulting in me feeling highly motivated, challenged and supported to do the best job I can for the benefit of the staff, young people and wider community that we serve.
Michaela Blackledge


As headteacher of Hunsley Primary, I have always felt the strength of collaboration and shared moral purpose across the trust's schools to be a powerful support in all aspects of my role. Schools and their leaders will always face both opportunities and challenges - often in equal measure - and it is inspiring to know that no leader in the trust works alone. Instead, we work positively and creatively across a wide team to share one another's successes and to offer thoughtful solutions to questions, inspired by the same values.  As a group of headteachers, our collective understanding and experience mean that we draw on each other readily, in a proper spirit of support and mutual respect.
Lucy Hudson


As a new headteacher, being part of TEAL is invaluable. I am part of a wider team of headteachers who I am able to share ideas with, seek advice from and, ultimately, this helps to improve the experiences for all our young people.  The advantage of working as a group of schools is that we can share ideas and resources which reduce workload and make people’s lives easier. This reduces the duplication of effort across TEAL and helps us take full advantage of the expertise we have in all of our schools. A wide range of similar groups work together regularly, including whole-school curriculum leaders, pastoral leaders and SENDCos.  Whatever your role in TEAL, the opportunity to work with other people across our schools helps us to secure the best experience for our pupils, whilst keeping workload as manageable as possible.
Vicky Loftus


Since joining the Education Alliance in December 2023, I can confidently say it has made our school, and the communities it serves, a much better experience for staff, pupils and their families. We chose to join TEAL as their values around ethical leadership, ‘doing the right thing’ and servant leadership aligned with ours. They have now become lived experiences for us and the support for me as Executive Headteacher and the staff team across the school is significantly positive. Senior leaders have fantastic opportunities to collaborate, work strategically and share experiences. The value TEAL places on people, their wellbeing and happiness is a constant thread, woven into everyday working life. This, alongside the young people we work with, is always the ‘driver’ of decisions and changes.  As a leader, I feel the opportunity to reach out for advice or support is the most powerful resource TEAL have offered. This allows me to focus on the things that will make the biggest difference to the school and the pupils in it. 
Paul Grimes


We joined TEAL in May 2024 and have continued to receive excellent support and positivity. As a headteacher, it is very difficult to keep plates spinning, and to know that there is always someone there to help when you need it can be all you need. The services TEAL offer are extremely professional and a vital support with the very difficult 'heavy lifting' that is inevitable in such a diverse role. The range of people that we can seek support from, combined with the depth of knowledge and experience behind that, means that I can prioritise the most important aspects of my role. There is a definite purpose and clear mission enacted by TEAL; as headteachers, we work closely together to improve outcomes for children and the communities we serve. Having recently exited the maintained system (where it can be difficult to work so closely together with other schools), I can see how powerful this united approach will be in fulfilling our core purpose. I am looking forward to seeing how our journey progresses.
Luke Fletcher
[image: ]
[bookmark: _Toc187928995]What do our staff say about TEAL?
We regularly gather staff voice, including considering workload and well-being.  This includes annual review against the questions used by the TES Wellbeing Report.
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“My role allows me to work across TEAL, supporting all of our schools alongside collaborating on projects with a variety of stakeholders.  Projects can start from the due diligence stage and it is great to have the opportunity to work with incoming schools from an early stage. No two days are the same and I continue to learn and gain experience from every new school that joins the TEAL family.”

Francesca Roper, Director of Trust Development and Compliance

[bookmark: _Toc187928996]What does Ofsted say about TEAL?
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	“Leaders are clear that they want to develop the next generation of great teachers, ethical school leaders and advocates for the teaching profession.”
Ofsted (2019), Yorkshire Wolds Teacher Training



	“Governors have taken decisive action to improve the school. This has been successful. Governors know that they have a responsibility to safeguard pupils. They check regularly that safeguarding procedures are effective.”
Ofsted (2021), Howden Junior School
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	“Leaders prioritise staff well-being. The school has established a workload and ethical leadership charter. Staff report that this has had notable impact. Staff feel well supported and enjoy working at the school. Staff are supported to develop their expertise through a range of tailored training opportunities. Trustees and governors have a good understanding of the school and hold leaders to account effectively.”
Ofsted (2024), South Hunsley School & Sixth Form



	“Staff work very effectively with others in The Education Alliance (TEAL) trust to enhance the experience and opportunities that all pupils have at The Snaith School.”
Ofsted (2022), The Snaith School
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[bookmark: _Toc187928997][image: ]The Local Area
Howden is a bustling market town located in the East Riding of Yorkshire. Lying in the Vale of York to the north of the M62, it is well known for Howden Minster, one of the largest churches in the East Riding; we are very fortunate that our pupils are able to take part in a range of activities held here.
The town was given by William the Conqueror to the Bishops of Durham in 1080 and has a deep historical connection with the royal family to this day.  The town had a population of just under 20,000 at the last census and has grown extensively since then.  With further housebuilding earmarked to take place well into 2030, it is envisaged that there will be the requirement for further school places to be made available.
Hull and the East Riding of Yorkshire have benefited from billions of pounds of private sector investment across multiple industries.  The region offers lower than average house prices, a fantastic choice of schools and areas of unrivalled natural beauty. The region has so much to offer in terms of landscape and heritage.  With lots of thriving market towns, shopping and eating out options are endless and with the beautiful countryside of the Lincolnshire and Yorkshire Wolds making up a huge proportion of the area, there is no shortage of areas for walking, riding, cycling and running. 
Here at TEAL, we recognise that deciding to relocate can be a big decision for the whole family. To help and support with such a big change, we offer a generous relocation assistance package; further details can be found on our website: Relocation Assistance Policy.pdf


[bookmark: _Toc187928998]The Recruitment Process
We are proud of our schools and welcome the opportunity to show any prospective candidates around our sites. We are also happy to arrange an informal chat with our DPE if this would be of benefit to candidates.   

We are offering two slots (Tuesday 21st January 2025 at 09:30am and Monday 27th January 2025 at 15:45pm) for prospective candidates to visit the school and meet with the Director of Primary Education. If you would like an informal conversation about the role or to confirm your intention to visit the school, please email recruitment@theeducationalliance.org.uk or alternatively, you can contact the HR team on 01482 631208 Ext 2353.
The closing date for applications is Monday 3 February at 9am, with shortlisting taking place later that week.  We envisage that successful candidates will be invited to interview w/c 10 February.  Interviews will involve a variety of tasks with key stakeholders from TEAL and the Diocese of York.

For more information about the schools and everything we have to offer, please visit https://howdeninfants.net/, https://www.howdenjuniors.co.uk/ and https://theeducationalliance.org.uk/. 








09 | Applicant Pack 
The Education Alliance | 16
17 | Applicant Pack 













The Education Alliance
East Dale Road
Melton
North Ferriby
HU14 3HS


[image: ]
01482 636720


[image: ]
theeducationalliance.org.uk










image2.png
HOWDEN
JUNIOR
SCHOOL




image3.png
HOWDEN
C of E INFANT
SCHOOL




image4.jpg




image5.png




image6.png
THE
EDUCATION
ALLIANCE




image7.jpeg




image8.jpeg




image9.png
THE
EDUCATION
ALLIANCE




image10.png
DRIFFIELD
SCHOOL
& SIXTH FORM




image11.png
THE SNAITH
SCHOOL




image12.png
SOUTH
HUNSLEY

inspire - aspire




image13.png
HUNSLEY
PRIMARY

inspire -aspire




image14.png
bod

NABURN
C of E PRIMARY
SCHOOL




image15.png
! i i
HOWDEN

C of E INFANT
SCHOOL




image16.png
NORTH CAVE
C of E PRIMARY
SCHOOL




image17.png
WILBERFOSS
C of E PRIMARY
SCHOOL




image18.png
HOWDEN
C of EINFANT
SCHOOL




image19.png
MALET
LAMBERT




image20.jpeg
9
BEVERLEY

MINSTER

C of E PRIMARY
SCHOOL.




image21.png
W

YORKSHIRE
WOLDS
TEACHER TRAINING




image22.png
O

THE HUB
SCHOOL




image23.png




image24.png
Qe

40 @

THE WORKLOAD CHARTER%

N EDUCATION
8 ALLIANCE

OUR PROMISE

For too long in too many English schools, staff have been asked to choose between being seen as good at their job and being a good mum, dad,

partner, son, daughter or friend. We say, “no more”.

While we are far from perfect, we will do everything we can to support our staff to balance the demands of their jobs and those at home, and we
recognise that in everyone’s life there are good times and bad. It is the job of all of us to support each other through both.

CULTURE

The culture of the trust and our schools is critical in ensuring we
have an enjoyable, rewarding working environment in which all
colleagues believe the demands of their job are reasonable and
manageable.

We start from an assumption of professional trust and the belief
that everyone seeks to do a good job. We ask all leaders to set
a good example in how they behave and that they try to reduce
levels of stress and anxiety in the organisation.

WORKLOAD

The trust supports the principle of 1265 hours for teaching staff, and
where a colleague is not required to attend a particular directed
event, for a reason such as not teaching a particular year group,
they should not be given directed work.

LESSON PLANNING

Staff are not expected to submit daily or weekly plans. IT systems
will be aligned to establish systems and processes that minimise
the replication of effort across different schools.

MARKING AND FEEDBACK

NThere is no central trust-wide or school-wide approach.
NThere is no centrally prescribed frequency of written feedback.

N Each subject may have a different approach developed by our
subject experts.

NWe mark less in terms of the number of pieces of work but with
greater impact.

N We should not use acknowledgement marking.

X

=

DATA COLLECTION

The trust continues to explore greater use of technology to reduce
aspects of teacher workload involved in data collection.

Currently, schools collect student performance data only twice a
year to ensure they can monitor progress without over-burdening
staff. Teachers are only asked to input data that requires their
professional judgement.

EMAILS

There is no expectation that staff respond to emails outside normal
working hours. We want all staff to be able to achieve a healthy
work-home balance and we trust the professional judgement of our
staff to make decisions about when they work outside school hours.

We ask all staff, including leaders, to refrain where possible, from
sending group emails and to think carefully before using the “reply
all” function.

WORKING PRACTICES

Where new initiatives are introduced, they should be based on
evidence that they are likely to improve student outcomes and
serious consideration must be given to what we are going to stop
doing to 'make space’ for what is new.

INSPECTION

The trust does not conduct ‘'mocksteds’ that require teachers to
provide lesson plans or that involve processes outside the normal
quality assurance and performance development policies.
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ETHICAL LEADERSHIP CHARTER

COMPETENCIES AND BEHAVIOURS

THE
EDUCATION
ALLIANCE

Our Ethical Leadership Charter provides our leaders with the principles to support them with ethical behaviours.

© TRUST

Leaders are trustworthy and
reliable. We do this by...

N Being reliable, consistent, credible, honest,

humble, courageous and kind.

N Managing emotions and helping others to
manage their emotions.

N Keeping promises and doing what you say
you will do.

N Having a genuine interest in others.

™ SERVICE

Leaders are conscientious and
dutiful. We do this by...

N Reducing stress and anxiety in the
organisation by modelling calm and
considerate behaviour.

N Behaving in a dutiful, conscientious way,
demonstrating humility and self-control to
build great schools.

N Removing barriers and blockers to enable
others to do their jobs well

N Leaving our egos at the door and putting
ourselves in the service of others.

"N Channel ambition into our schools, not
ourselves, and developing our successors.

' OPTIMISM

Leaders are positive and
encouraging. We do this by...

N Believing in our own ability, and the ability
of others, to do what is right to change the
world for the better.

N Calling out negativity and cynicism.

"N Remaining positive and encouraging,
despite sometimes experiencing setbacks,
challenges and pressures. Helping others
to maximise opportunities, overcome
challenges and celebrate success.

£ wWisboM

Leaders use experience,
knowledge and insight.
We do this by...

N Developing knowledge and real expertise,
then sharing knowledge.

N Learning from mistakes and failures and
admitting when we are wrong.

N Recruiting knowledgeable, skilled experts,
learning from them, embracing their
expertise and helping them to flourish.

N Viewing systems, methods, models and
techniques as a means to an end, removing
or changing them if they prove to be
ineffective.

€ KINDNESS

Leaders demonstrate respect,
generosity of spirit, understanding
and good temper. We do this by...

N Being kind, humble and authentic.

N Leading with compassion and care,
listening and seeing beyond the job role to
the person.

N Using high levels of emotional intelligence.
Building trust and rapport with others, by
acknowledging, empowering and elevating
others.

*JUSTICE

Leaders are fair and work for the
good of all children.
We do this by...

N Doing what is right, rather than what is
popular or easy.

N Ensuring we live and breathe our sense of
purpose and values in the way we behave,
interact with others, make decisions and
communicate.

N Ensuring rules are necessary and applying
them in a consistent, transparent and fair
‘way, whilst allowing for discretion and
common sense.

"N Valuing difference, building diverse
teams and encouraging others to behave
responsibly towards the community and the
environment.

%" COURAGE

Leaders work courageously in
the best interests of children and
young people. We do this by...

N Looking in the mirror when something goes
wrong.

"N Remaining calm, optimistic and positive in
the face of adversity, adapting to changing
circumstances and helping others to move
forward.

N Give the whole truth, the back-story and the
why.

VISION

Leaders have a clear sense of
purpose and focus their attention,
strategic direction, and resources
on achieving their dream.

We do this by...

"N Anticipating the future and helping people
ready themselves for change. Thinking
strategically, researching, gathering,
analysing and assessing information,
seeking opportunities for organisational
development.

"N Scan the horizon, read and research, share
learning with others and collaborate to
consider options, obstacles and risks.

N Believing in the potential of others; helping
them be the best they can be.

N Quickly taking in new information and
translating that into recommendations,
decisions, plans and projects.
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Caring and Sharing
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Our Purpo:

personal excellence. We bulld these upon effective systems for behaviour, safeguarding and care.

Our culture: We invest heavily in creating a positive culture that is underpinned by our Ethical Leadership Charter Competencles and Behaviours and our Workload Charter. We start from an assumption of professionaltrust and the
belief that everyone seeks to do a good job.

School Improvement at Scale: A fundamental benefit of working as part of our trustis the capacity we can bring collectively to share the best of our thinking, whilst reducing the duplication of effort. We ensure our school improvement
strategy s systematically implemented through a five-stage cycle, where we work as partners in trust-wide networks (done with, not 1), covering each of our prioity areas below:

Communication

Alignment and
Collaborative
Convergence

ysharing
o

Quality
Improvement

diagnosis, protisat
dimpler
amisng

Sustaining
Capacity’

mbedcing whet
 scancoring

ot dosent

Termiy publication share TEAL's core
values with all our st ensuring clary of
ourcore purpose:

Regular headteacher meetings (cross
phase and phase-specifc) to discuss
priries,recene traning and share:
problems/solutions

The Workload Charter and Ethical
Leadership Charter seta high bar orall.
ourleaders
We insis tht all leaders set a good
‘example i howthey behave and that
they fry to reduce stress and anxiety i the
organisation

Allleadiers know and understand what it
means to lead in  trust and for the beneft
ofallschools

TEAL Annual Calendar i aligned across
allareas of school Ufe (&g data collections
and 0A cycles. parents evenings: LT,
Subject Leader and Teacher Development
Mestings)

Allleadiers are trained on our evidence-
informed Quality Improvement (@1
Framework

Weskly CSis and hal termly KPs track
performance though our GA calendar
Workforce feedback via regular

sunveys, and measired against national
benchmarks

Our KPs flag trends over time for trustees
Headteacher -5 focus on implementation
and evaluste impact of SP

A annual SEF and SIP meeting agrees ey
reviews. supplemented by an extermal IP

Professional Development Reflec
a structured selr-reflection against our
Teaching Charter and Ethical Leadership
Framework to develop bespoke.
professional learming

We igenty and invest n our emerging
eaders as part ofsuccession planning

TEAL Annual Conference brings us
together torevisitour core purpose and
Gevelop as teachers.

~Through 0, allteachers are involved in the.
evelopment of ourkey processes (&g
Teaching Charter and Professional Quality
Improvement)

~ The professional commitment of all our
teachers s to become the best teacher
they can be

~Our Teaching Charter exemplies what
great teaching lo0ks Uk inour trust and
inderpins our commitment o high-qualty,
collective teacher development

 Teaching Charter oty established across:
allschools. subjects and phases:

~Primary Subject Leads PSLs)and
‘Secondary Subject Leads (SSLs)and
TEAL Area Leadt failfate collaboration to
identity and align piories and share the-
planning of high quality CPD

~ Allteachers have dedicated time.
o engage with PGl as part ofthei
professional commitment

~ Teachers access 20 hours of high-qualty.
phase or domain specific CPD. aligned.
i our annual calendar to facilfate
collaboration

 Leaders use evidence of what works,
abandoning fads to ensure impact and
reduce worklozad

~Leaders use TEAL School Improvement
Reviews (7517 to tiangulate workin
schools and provide focus on consistent
elements and next steps.

YW contrbutes to the supply of igh-
aualty enirans to the profecsion

~Ourbespoke TEAL Early Career
Programme ensures that Induction Tutors
‘and mentors receive n-depth traning on
theirrole

Ve delberstely work hard to maintain
thiving culture to ensure we retain our staf

We are here to make great schools and happier, stronger communities 5o that people have better lives.
Limprovement strategy: The success of our schools going forward depends on our ablity to: ensure we have & good teacher in every classroom; deliver an ambitious, inclusive curriculur; and create a culture of wider

~Weekly bulltin share the priorties with
senior leaders across the trust

~An agreed TEAL Annual Calendar of ey
meetings for school leaders supports
sirong. collaborative subject networks

~The Curriculum Blueprintoutlines
ambitious and inclusive principles foral
schools 5o thatal pupis gain the powerful
Knowledge and sklls o which they are-
eniiied, and access the appropriate
Support that they may need

~Calendared opportunities for school
Ieagers to come together and explore best
thinking, ofering challenge and support

~Mestings are aligned (ncluding time
together ut of schoob to enable
collaborative design and sequencing of

subject curicula. Supported by PSLs, SSLs
and Area Leads

TSIRs, IPvisits and peer reviews provide:
additonal challenge and support for
schools to identiy strengths and diagnose
future prorties

~Following each TSIR,specifc supportis
brokered from expert practisoners working
across allur schools to provide additional
capacity to mprove at pace

~TEALSLT, PSLs and SSLs continue to
facltats collaboration and evaluation,
further improving subject curicula

~ Subject experts regularly present to school
Ieaders, receiving coaching and mentoring
0 further develop and challenge thei-
thinking

~We enstre that future leaders access the
ight NPQs (and ofher CPD) alongside units
Of our TEAL Leadership Programme, with
the majory of postsfled internaly

-~ Areguiar bulletin from the TEAL Area Lead
shares key prorties and resources

 Senior leaders across schools ae involved
n delvering our shared ambiton for all
our young peopl ncluding our Personal
Excellence Blueprint) and meet reguiarly
n supportive professional networks.

~The Personal Excellence Blueprint
outines how all pupit will beneft from
2 conerenty-planned cumiculum, that
Builcs ambition,character and knoviedge,
providing remarkable opportunities and
‘experiences that help pupils to have betier
lves.

~Personal Excellence Blueprint ointly
established across all phases.

~The Area Lead, Enrichment and
Engagement PSL. and PSHE SSL lead
conerently planned opportunities for
collaboraton,identifying and sharing the
best o what we do to empower horzontal
improvement

~TSIR, IPvisis and peer revieus,
supplemented by stakeholder surveys,
provide additonal extemal challenge and
Support for schools to adapt and develop.
provision

-~ Emering schoolneed, coupled with
ocal and national prioies,are tackled.
collegiately through subject networks
and our quality-mprovement planning
processes

Ve engage with exteral organisations.
nd national experts and opportunies,
o ensure all ourleaders are exposed fo
the best thinking 5o that our capacity s
focussed on best bets. de-implementing
things that are less efiective:

ALLIANCE

Agood teacher in every An ambitious, inclusive Aculture of wider personal | Effective systems for behaviour,
classroom curriculum excellence safeguarding and care

~Mentalhealth has a high profle across all.
areas of TEAL The trust comisions (at
70 cost o our schools) a uique Be Well
programme, providing (amongst other
things) dedicated supportfrom HEY Mind.
access o Listen Loud, ELSA, SalT, and
training orall staf

~Staf, chidren, and their families access.
frstclass support from our unique Be Well
programme:

~Gur Behaviour Blueprint outines how
‘very school should operate, underpinning
the trusts commiment to helping alstat
and allyoung people thivve.

~Our SEND, Safeguarding. and Be Well lead
meet reguiarty with their Counterparts in
school focussing on the nationaland local
‘agenda. They plan and work colaboratively
on impactfulsiategies that address the-
challenges and opportuniies presented

~Regular nformation sharing allows leaders
to track key incusion, attendance and
safeguarding data a schooland trust level

~Pupl, parent and staf surveys provide
feedback o further diagnose prorties

~TSIRs and peer reviews provide addtional
‘xternalchallenge and support for schools
o dentifystrengths and nex steps

~Following each TSIR,specifc support s
brokered from expert practioners working
across all our schools o provide additonal
capacty to improve at pace.

~Strtegie succession planning means
that potential leacers access the riht
qualifications g NPOs / Mental Heaith /
DSL) and internal raining as required
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Simply better procurement
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1am working towards goals that matter to me.

el confident performing myrole.
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